Villages Bocce Board Meeting
Meeting Minutes for Apr. 14, ‘26

Board members: Ken Colaizzi, Marie Colaizzi, Vivian Hobbs, Jana King,
Roger King, Libby Nelson, Barbara Orlando, Tim Robinson, Jeff Rose, J-A
Whitacre

Absent: Jon Stuart

Call to order: Jana King
With a quorum present, the meeting was called to order at 1:01 PM.

Officers reports:

' Secretary Jeff Rose:
March minutes were discussed and moved for approval by Barbara O and
seconded by Libby N... Minutes passed by a show of hands.

Finance Manager: Libby Nelson:

Social event and Tournament events were paid from Reserves
Bricks for the Courts were paid

Expectation that the New Acct System will be activated this month

President: Jana King:

Our membership is our customers and our Customer Service needs
improvement. Example was presented for the last Skilz class that a
member thought she was excluded when in fact she didn’t come to the
registration table prior to the class. Board agreed that we need to do a
better job of taking care of our customers.



Vice President: Marie Colaizzi:

Bash has the same 20 people showing up each week

Marie suggested that we have a Themed Bash each month but what we
really need is a new Bash Coordinator

Marie moved to add a Bash Director back onto the Board and Barb O 2nd
the motion. It was passed by a show of hands.

It was suggested that we add Julie Moss to the Board as Bash Director
Board vote would follow via email.

Michael Sunzeri had presented a bill for the Bash labels for $75 for his
services. Board voted to pay this bill for the last time and we would no
longer need to use these labels because the white boards are working well.

Court Mgr Ken Colaizzi:

Ken reported that the clock is working, the courts are clean, the power is on
and all is good at the courts.

Membership has asked if we could contact Villages maintenance to adjust
their timing on clean-up and tree work so as not to interfere with
tournament play- Ken will advise

Membership Mgr J-A Whitacre:
J-A reported that for the last month we added 10 new, 10 quit, and 1

passed
Away leaving our total membership at 671 members

IT Director Roger King:
Spring RR sign-ups are open and we just need members names
Updating membership list to compare with j-A's list
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