Villages Bocce Board Meeting
Meeting Minutes for Dec 9, ‘25

Board members: Ken Colaizzi, Marie Colaizzi, Vivian Hobbs, Tom Hunt,
Jana King, Roger King , Libby Nelson, Jeff Rose, J-A Whitacre
Absent: Barabara Orlando, Jon Stuart

Call to order: Jana King
With a quorum present, the Dec meeting was called to order at 1:05PM.

Officers reports:

Secretary Jeff Rose:
Nov minutes were discussed and moved for approval by Ken C and
seconded by Tom H.. Minutes passed by a show of hands.

Vice President: Marie Colaizzi:

Pavers - Teresa was delayed in approving but approval is expected soon
The Volunteer event is scheduled for 1/26 with a budget of $2000 including
soft drinks. Volunteers include: refs, Skilz, Bash, Themed events,and
coordinators

Finance Manager; Libby Nelson

Completed Clubs fiscal year 2025 and reviewed 25 summary sheets
We went through 2026 Budget and added $500, from Reserves, for a
photo screen for the kiosk with safety measures.

Libby moved to accept the 2026 Budget and it was seconded by Jeff R
And passed by a show of hands.



President Jana King:

Jana asked that ALL Board members review their job descriptions and
advise any changes or additions needed and sent to her before the next
meeting. '

Jana K also wanted to be a part of the Social Committee, Bash Committee
and Rules Committee meetings for the 2026 year.

.Court Mgr Ken Colaizzi:

Ken reported that there was a power outage at the kiosk for 2 weeks due to
a tripped circuit at the power station located near the BIG water feature for
future reference

Communications Mgr: Vivian Hobbs
Vivian plans to submit articles every 2 weeks to the Villager for publication.
To include personal profiles, Boot Camps, Skilz and Club events

Membership Mgr J-A Whitacre:

J-A reported that for the year we have added 108 new members 36 quit the
club, 30 members moved and 14 passed away our total for the club is now
660 members

IT Director Roger King:
Roger has updated the website and mail chimp has also been updated

Tournament Director Tom Hunt:

Jan ‘26 will begin next year's training with Boot Camp, Skilz and
Tournaments throughout the year

Tom has received complaints from 2 non members regarding how they
were treated on the courts

Travel Team will begin practicing at the end of Jan

Meeting was adjourned at 2:35pm



